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What 
we’re 
learning

Ways to increase sale success B2B or B2C 

What influencer marketing is 

How to communicate with your customers  

Ways to distribute customer stories  

How to build customer stories 

Examples from Zesty.io

@RandyApuzzo



About 
Zesty.io



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

SAN DIEGO STARTUP

SMB TO MID-MARKET/ENTERPRISE

LEVERAGED CUSTOMERS STORIES

We Are 
Hiring ;)

CONTENT ANYWHERE™



What is 
Influencer 
Marketing?



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

A Buzz Word?
The word, yes, but the concept 
has been around since the 
beginning of trade.



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

How are 
Barry’s Bronze 
Axes?

Highly recommend 
chap! How is that Tesla 
you’ve been driving, I’m 
looking to buy.



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

One American in Ten Tells the 
Other Nine How to Vote, Where to 
Eat, and What to Buy 

-Edward Keller 



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

90% of people make buying decisions 
based on recommendations. 



People are always talking 



Capturing 
Customer 
Stories



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

IDENTIFY 
CUSTOMERS

Happy or mad, target 

customers that can tell a 

good story. If you do not 

have customers, find 

them. Give your product 

away for free in exchange 

for their story or review.

REACH OUT 
TO THEM

There are many ways to 

communicate, phone, 

email, in-person, and 

video. First you need to 

ask them, and get their 

permission.

QUESTION 
AND RECORD

Prepare questions to fit 

your narrative and build 

performance indicators, 

but also to let them rant. 

Record ALL of it. 



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

IDENTIFY 
CUSTOMERS

If you have customers, great! If you can, 

pick them in this order:1
1. Popularity  

2. Pain Solved 

3. Story Value 

4. Volume



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

REACH OUT 
TO THEM

You’ve identified the customer you want to 

highlight, now you need to reach out:2
1. Decide the format 

2. Ask their permission 

3. Offer incentives if needed 

4. Schedule a time



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

QUESTION AND 
RECORD

You to need to be prepared to capture the 

story that helps your business.3
1. Ask about their pains 

2. Search for metrics 

3. Let them rant 

4. Record ALL of it



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

VOICE RECORDER
E A S Y  

E C O N O M I C A L

PLAIN TEXT
E A S Y  

W H A T E V E R  I T  T A K E S

VIDEO
E X P E N S I V E  

H A R D  T O  C O O R D I N A T E

ANY MEANS POSSIBLE



Crafting  
the 
Story



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Know 
your  
narrative
•  What will resonate with your customers? 

•  What Key Performance indicators will excite customers? 

•  What is the final format?



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

What resonates?
Fear? 
Excitement? 
Need? 
Desperation? 
Competitive Advantages? 
Desire?



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N
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April May June July August

Come up with KPIs
• 100% Better, Faster, Cheaper 
• Use X times less stuff 
• Saved X amount of $$ 
• Made workers more efficient  
• Increased conversions 
• Sold X more a month 



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

The Format

VOICE NARRATION
C A N  B E  U S E D  O V E R  A N I M A T E D  V I D E O  

U S E D  O N  R A D I O  C O M M E R C I A L S

TEXT ARTICLES
M O S T  P O R T A B L E  
W E B ,  A D S ,  N E W S

ONLINE VIDEO
T H I N K  A B O U T  L E N G T H S  
A N D  W H E R E  I T  W I L L  G O



Distributing 
for Market 
Validation



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

01

CASE STUDY

PDF to send to prospects 

and trade show hand outs.

02

WEB SHOWCASE

Highlight customers, have a 

page for each story.

03

PRESS RELEASE

Use public relations to place 

a story about the customer.

04

ONLINE REVIEWS

Have them post reviews 

online on popular sites.

05

SOCIAL MEDIA

Share stories on yours and 

their social media.

06

NEWSLETTERS

Distribute all of the above 

through emails blasts.

DISTRIBUTION (B2B)



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

01

ONLINE REVIEWS

Amazon, Google, App store 

etc., place the review.

02

WEBSITE REVIEWS

Scatter reviews all over your 

website, product pages, home 

page, embedded tweets…

03

SOCIAL MEDIA

You share, they share, and 

they get incentives if their 

friends share.

04

NEWSLETTERS

Distribute stories tied to 

products through emails 

blasts.

05

NEWS STORIES

If your story is compelling 

enough to get on the news, 

go for it.

06

BLOG PLACEMENT

Use medium, have customers 

blog, pay for placements.

DISTRIBUTION (B2C)



Examples 
from 
Zesty.io



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Case 
Studies

We produce case studies after every 

successful customer launch.

Matthew Parnell, MARCOM Manager of Sony Electronics, comments on launching Sony 

AlphaUniverse on Zesty.io's SaaS WCMS Platform.

164% QoQ Growth Average 
Zesty.io's Social Curator drives engagement 
“With an extremely efficient UI and a host of innovative 

features like their Social Curator tool, Zesty.io has 

become the backbone of our customer engagement 

success, as the site has received over half a million 

customer visits in its first few months.”

2015Q2 2015Q3 2015Q4 2016Q1

Site Visits: Quarterly

“The Zesty.io platform has quickly 

developed into a global benchmark for 
Sony’s content marketing. We are now 

working with Zesty.io to deploy this 

strategy in other key regions throughout 

the world." 

Zesty.io Customer Highlight

2.25X Faster to Market. 
Zesty.io software is built for speed and agility  
"We originally allocated 4 months to deploy Sony’s 

‘Alpha Universe’ website, designed to drive 

engagement with both existing and prospective 

customers of our Alpha camera lineup. By using 

Zesty.io as our CMS, we were able to soft launch in 6 

weeks and fully launch within 2 months.”

Deploying Globally

Zesty.io worked with Sony to meet 

all security requirements. Sony’s 

team uses Zesty.io's Two-Factor 

authentication to stop social 

engineering attacks and attacks via 

compromised email accounts.

Customer Engagement Doubles Quarterly

The SaaS CMS Company

Optimizing SaaS for security



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Web 
Showcase

Each customer get a placard on our website. 

We use customer stories as download 

opportunities. 



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Web 
Lead 
Capture

We use customer stories as lead capture 

opportunities.



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Press 
Releases

Customer stories are shopped around to 

relevant publishers, or sent out on the wire.



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Placed 
Stories

Some stories land us interviews with certain 

publishers. With some customers we have 

lined up speaking engagement and 

interviews.



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Working 
with 
Investors

Customer stories are used everywhere, even 

investor presentations.



L E V E R A G I N G  C U S T O M E R S  F O R  M A R K E T  V A L I D A T I O N

Trade 
Show 
Handouts

Always put something in their hand. Up and 

to the right!



Further 
Reading
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@RandyApuzzoW W W . R A N D Y A P U Z Z O . C O M
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We Are 
Hiring ;)


